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Session Title:  CIMS and the Mother-Friendly Childbirth Initiative
Contact Hours:
Program Date:
Speaker:

Description: The Coalition for Improving Maternity Services (CIMS) is a national alliance of 27
childbirth organizations and many prominent individuals who came together in 1996 to create the
"Mother-Friendly Childbirth Initiative (MFCI): Ten Steps to Mother-Friendly Hospitals, Birth Centers, and
Home Birth Services." A designation process is currently under development; soon, interested birth
services will be able to apply for CIMS designation as "mother-friendly," which will indicate that their
care is both woman-centered and evidence-based. This slide show describes the creation and mission
of CIMS, the development of the MFCI, the philosophy behind the 10 Steps, and the 10 Steps
themselves. (Step 10 incorporates the WHO/UNICEF Baby-Friendly Hospital Initiative.)

Learning Objectives:

Participants will be able to:

1.  Define CIMS and explain its history.

2.  Describe the problems with American birth that CIMS seeks to counterbalance or correct.

3.  Describe the 10 steps of the Mother-Friendly Childbirth Initiative.

Outline of Session:

I. The CIMS Slide Show: Presenting the Mother-Friendly Childbirth Initiative MFCI
A. History and Mission of CIMS
B. Identification of problems with American birth
C. CIMS Philosophy
D. The 10 Steps to Mother-Friendly Hospitals, Birth Centers, and Home Birth Services

II. Discussion of the MFCI
III. Incorporation of the MFCI into the birth services in our community: How can we make it happen?

Questions and Answers:

1. What is CIMS?
CIMS (pronounced with a hard “c”) stands for the Coalition for Improving Maternity Services, a national
alliance of 27 childbirth organizations and many prominent individuals who came together in 1996 to
create the "Mother-Friendly Childbirth Initiative (MFCI): Ten Steps to Mother-Friendly Hospitals, Birth
Centers, and Home Birth Services."

2. What is the MFCI?
MFCI stands for The Mother-Friendly Childbirth Initiative: Ten Steps to Mother-Friendly Hospitals, Birth
Centers, and Home Birth Services,” a document developed by CIMS.

3. What is CIMS presently working to create?
A workable designation process whereby hospitals, birth centers, and home birth services can apply
and be evaluated to see if they meet CIMS standards for the designation “mother-friendly.”
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4. Identify three useful sources for the scientific evidence supporting the CIMS 10 steps.
(1) The Cochrane Collaboration; (2) Judith Rooks’ Midwifery and Childbirth in America 1997; (3) Enkin,
Kierse, Renfrew, and Nielson, A Guide to Effective Care in Pregnancy and Childbirth (2nd ed.), 1995.

Teaching Methods:  Lecture/Discussion

Instructional Aids:  Slides
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