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Mother - Friendly Labor 
Support:

A Workshop for Nurses 

Marilyn Hildreth

RN, IBCLC, ICCE, LCCE, FACCE, CD(ICEA, DONA), IAT

Housekeeping Items
ÅThis is YOUR Workshop

Å I am not representing the hospital where I work.

ÅMust follow the policies of your unit.

ÅYou can be a change agent!

ÅRemember the Pancake! 
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The Mother-Friendly

Childbirth Initiative Document

üThe History

üReview of the 10 Steps of Mother-Friendly Childbirth 

Initiative 

üNurses Role in Mother-Friendly Practices

üThe Ratifying Members

üThe Role of CIMS 

(Coalition for Improving Maternity Services)

ñONE VOICEò

Honoring the Vision

of

Carolyn Rafferty, RN

Mother-Friendly Nurse 

Recognition 

http://www.facebook.com/carolyn.rafferty?ref=nf
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Is Your Perinatal Nursing 

Practice Mother-Friendly?

Attend conferences to update your 

information on evidence-based practice.

Motherôs emotional needs?

Hormones of labor and birth?

Physiology of labor?

When do nurses receive 

education on supporting a 

woman in labor?
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Mother -Friendly Labor Support
For 

Nurses

ñCertification in labor support techniques

should be required at least as often as 

certification in EFM.ò 

Using Evidence-Based Practice to Improve Intrapartum Care, Suzan Kardong-Edgren, JOGNN, July-August 2001

What IS the Truth?

üACLS Certification

üNRP Certification

üFetal Monitoring Workshops

üEMTALA Certification

üSkills Labs

üComputer Updates

üHospital Safety Initiatives

üUnit Meetings
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ICEA

International Childbirth Education 

Association

ñThe Art of Mother-Friendly Labor 

Support for Nurses Workshopò

Lamaze International

ñEvidence-Based Nursing Care: 

Labor Support Skillsò 

"a program designed by experts in the labor 

and delivery field to increase the expertise 

and job satisfaction of experienced labor 

and delivery nurses, midwives and nurse 

managers" 
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Lamaze International
Office Contact Information

Michele Ondeck

mondeck@magee.edu

or phone: 412-641-1141

Joyce Arawole

ï how to obtain a license or 

bring a workshop to your facility

ï jarawole@lamaze.org  

ï Call: 800-368-4404

InJoy Videos:

ñHigh-Touch Nursing Care During Laborò

ÅStaff Training for Higher Patient Satisfaction 

ÅDeveloped by AWHONN

in a Three Volume Set 

mailto:mondeck@magee.edu
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Step Number Two

üWhat happens during a normal labor 

and birth in your setting?

üGetting the information

üGetting the information to families

Magnet Status

ñExcellence in Nursingò

What does this mean for moms,

families, healthcare providers, childbirth 

educators, doulas and nurses?
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Step Number Three

üHow do you allow for differences in culture 

and beliefs?

üReligious

üCultural

üBeliefs, values, and customs

Ask the Mother about Her 

Cultural/Spiritual/Emotional Needs

üWhat has she used in the past to cope?

üAsk the mother what she is feeling right now.

üEncourage her to verbalize her needs.

üWhat would she like you, the nurse, to do?

üOffer suggestions to create new traditions.
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Step One

üMother-friendly birth centers, hospitals, 

and home-birth services will encourage a 

birthing mother to decide whom she wants 

to have with her during labor, birth and 

postpartum. 

Why Continuous Labor Support?

Decreased:

üMedical Interventions

Increased:

üSatisfaction with Birth Experience
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Importance 
of

Continuous Labor Support?

üIncreased positive maternal-infant bonding two 
months postpartum

üDecreased postpartum depression                   
6 weeks postpartum

üIncreased breastfeeding outcomes

Step Number Seven

üHow do you help mothers stay as 

comfortable as they can be?
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Pôs of Labor

üPOWER

üPASSAGE

üPASSENGER

üPSYCHOLOGY OF MOTHER

üPSYCHOLOGY OF CAREGIVER

üPSYCHOLOGY OF GOVERNMENT

AND HOSPITAL REGULATING AGENCIES

Birthing Sounds 

The Nurses Role

For Reassuring

üLaboring Woman

üSupport People

üMedical Staff
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The Brain

ÅLeft Brain

ÅRight Brain

Placebo Effect

üñdesirable physiological or psychological 

effects attributable to the use of inert 

medicationsò -National Institutes of Health, 2000

üThree Major mechanisms have been 

proposed to explain placebo-evoked 

improvements:

üthe ñopioid modelò

üthe ñconditioning modelò

üthe ñmeaningò or expectancy model
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If you think you are in labor, 

you are!
J Schwartz, 2001 

White Coat Syndrome 

üWhat is it?

üHow does it occur?

üWhyhavenôt we seen it 

in 21st century?

üWhat Can WE do

about this syndrome?



Coalition for Improving Maternity Services (CIMS)

www.motherfriendly.org

2010 Mother-Friendly Childbirth Forum

Feb. 26-27

14

A. Curtis (1846)

ÅñAs soon as you arrive, let the husband, or 
some familiar friend, inform the lady, and 
then you should remain in the ante-chamber 
until she requests your presence.

ÅA sudden surprise, especially if attended with 
the fear of severe treatment, will greatly 
retard the process, and, in many cases cause 
the foetus to retractò.*  

Curtis, A. Lectures on Midwifery. Philadelphia, 1846      

Sphincter Needs

ÅPrivacy

ÅRelaxation

ÅTime
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Step Number Six

üRoutine Interventions
üWhat do you do?

üWhy?

üWhat is best for mom and baby?

ñIf a woman chooses to be 

induced, that may be the last 

decision she will be able to make 

concerning her birth experience!ò

M. Hildreth, RN 2009 
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Hospital Policies Dictate Care

üHow they impact a womanôs care while 

being induced

üThe nurses responsibilities to mother 

and hospital unit

üThe role of nurse to insure informed 

consent

Pain Scale

What Does It Mean?
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ñCervix is 20 minutes behind 

the motherôs emotional stateò
J Schwartz, M Hildreth, 2001 

Gail Tullyôs Tool

www.spinningbabies.com

Bargaining

How nurses can use this technique 

for a positive birth outcome.
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Getting the Epidural

ñHow important to you is it?ò

The Nurses Role

On a scale of 1-10?

ü 1 =Donôtwant an epidural no matter what

ü10 = VERY Important

Whatôs involved with an Epidural?

üContinuous Electronic Fetal Monitoring

ü Intravenous Infusions

üBlood Pressure Monitoring as Much as Every 10 Minutes

üPulse (EKG) and O2 Saturation Monitoring 

üOxytocin Augmentation

üCatheterization to Empty Bladder

üDrugs for Hypotension

üDirected, Sustained Pushing 
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Positions With An Epidural

ÅLabor

ÅBirth

Putting it all together
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Step Number Four

üIs the mother encouraged to walk and 

move around during labor?

üIs the mother encouraged to find positions 

of comfort for labor and birth?

Physiologic Positions and Movements for Labor & Birth


